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Welcome
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Thank you for attending PIC #3 for the BWG Traffic Mitigation Strategy project. There are 
many ways to provide feedback on today’s PIC:

Provide written comments 
via the comment box

Discuss questions / 
comments with a member 

of the project team

Provide comments via the 
project website at: 

www.townofbwg.com/tms

Land Acknowledgement
As visitors on this land, The Town of BWG acknowledges that the land on which we gather 
today is the traditional territory of the Anishinaabek Nation, which includes Ojibwe, Odawa 
and Pottawatomi Nation, collectively known as the Three Fires Confederacy. We recognize 
that the Huron-Wendat, Chippewa and Haudenosaunee Nations have walked on this 
territory over time.

In times of great change, we recognize more than ever the importance of honouring 
Indigenous history and culture and are committed to moving forward in the spirit of 
reconciliation, respect and good health with all First Nation, Métis and Inuit people.

http://www.townofbwg.com/tms


Project Background

The Town of Bradford West Gwillimbury has experienced significant residential 
and commercial development over the past several years and the second-
highest population growth rate in Ontario.

With a road network of 300 km and counting, traffic safety has become a 
growing concern in the Town.

The Town has developed a Traffic Mitigation Strategy to help address these 
concerns and meet the following objectives:

Reduce Speeding
Provide Safe Routes for 
Pedestrians and Cyclists

Promote Place 
Making
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The Traffic Mitigation Strategy was developed through the following steps:

Project Process

Background & Best 
Practice Review

Traffic Mitigation 
Strategy Development 

• Summary of existing 
traffic data and policies

• Reviewing strategies 
from other 
municipalities

• Identifying potential 
traffic calming 
solutions

• Developing Clear 
processes for 
evaluating, prioritizing, 
and implementing traffic 
calming requests

• Providing a toolbox of 
traffic calming 
measures to help 
address traffic concerns

• Meetings with key 
stakeholders and the 
public to understand 
traffic concerns in BWG

• Exploring traffic calming 
processes to understand 
gaps and opportunities 

Public & Stakeholder 
Engagement 1 2 3
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Project Timeline

Project Initiation
July 2023

Strategy Outline 
and Background 

Review
August 2023

Public Information 
Centre #1

September 27th, 
2023

Design Guide 
Development

October to 
December 2023

Public Information 
Centre #2

December 13th, 
2023

Draft Traffic 
Calming Guide

December to 
March 2024

Public Information 
Centre #3

March 6th, 2024

Final Traffic 
Mitigation 
Strategy 
May 2024

Presentation to 
Town Council for 

Approval
End of May 2024

The final step in the process will be to present the Traffic 
Mitigation Strategy to Town Council for approval.
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We are 
here!

Today’s PIC #3 provides an overview of the Traffic Calming Guide that 
will be incorporated in the Town’s final Traffic Mitigation Strategy.



What is Traffic Calming?
Traffic Calming includes adding physical or 
visual measures to a street to help reduce 
speeding, aggressive driving, traffic 
volumes, and other concerns.
Traffic Calming measures can be 
implemented as temporary tools or 
permanent changes to the street, 
depending on the concern and context.

Traffic Calming Refresher
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Vertical measures such 
as speed cushions, 

raised crosswalks, and 
raised intersections

Horizontal measures 
such as curb extensions, 

flexible signs, and 
roundabouts



The Town aims to implement traffic calming measures in order of the “3 Es”:

The “3E” Approach to Traffic Calming
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1. Education

2. Enforcement

3. Engineering

Improve driver awareness 
through low-cost, quick-build 
measures

Influence driving habits through 
supplementary deterrents when 
quick-build measures alone are 
unsuitable or ineffective

Guide driver behaviour through 
physical changes to roadways

Before any of these measures are 
implemented the Town must follow 
the Traffic Calming Process



Traffic Calming Process
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Receive
& Filter

Screening 
Checklist Ranking Design 

Solution
Present to 
Committee Implement

1

1

2

2 3

3

4

4

5

5

6

6

The Town’s new 
Traffic Calming 
Process follows a 
six-phase approach:

Follow along on 
the simplified 
flowchart below!

Made for BWG
This process streamlines 
the major steps used by 
other municipalities to 

improve efficiency and fit 
the Town’s unique needs.



Receiving Traffic Calming Requests
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The first step of the traffic calming process is to receive, review, and filter traffic 
calming requests that are submitted by the community: 

See Panels #10 - 12 to see how 
these requests are screened

Receive
& Filter Screening Ranking Design 

Solution
Present to 
Committee Implement

Skip ahead to Panel #13 
for this process 

1

Special Screening Process 
• Pedestrian crossing issues 
• Stop sign requests 

Standard Screening Process
• All other requests

Filter
Requests are then filtered to select an appropriate screening process

Review
Town staff review to understand nature of the request

Receive
Requests are submitted to the Town



Special Screening Process: IPS Warrant
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Before entering the 
standard screening 
process, a series of 
Special Screening 
Processes are completed 
to help filter requests.
The first includes reviewing 
Intersection Pedestrian 
Signal (IPS) Warrants, to 
determine if an IPS should 
be implemented to address 
a pedestrian crossing 
issue.

An IPS is warranted if each 
criteria receives a “yes”

Receive
& Filter Screening Ranking Design 

Solution
Present to 
Committee Implement

Based on OTM Book 12 (2012)

1



Special Screening Process: PXO Warrant
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Another Special Screening 
Process includes reviewing 
the Pedestrian Crossing 
(PXO) Warrant, to 
determine if a pedestrian 
crossing should be 
implemented to address a 
pedestrian crossing issue.

If each criteria receives a
“yes”, town staff will utilize
the Ontario Traffic Manual
Book 15 to confirm PXO
design.

Receive
& Filter Screening Ranking Design 

Solution
Present to 
Committee Implement

Based on OTM Book 15 (2016)

1

Made for BWG
To improve safety and walkability, BWG’s final Traffic 

Mitigation Strategy will consider opportunities to create 
standardized crossing designs for the Town using a 

context-based approach – such as special treatments 
for school zones versus collector roads. 



Special Screening Process: All-Way Stop Warrant
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The final Special 
Screening Process 
includes reviewing the
feasibility of an All-Way 
Stop Warrant.

Receive
& Filter Screening Ranking Design 

Solution
Present to 
Committee Implement

Continued on the next panel

Based on OTM Book 5 (2021)

An all-way stop is 
warranted if each criteria 
receives a “yes” (for 
criteria #1 and #2) and 
“no” for criteria #3

1

Made for BWG
Considerations for improving 

crossing safety and walkability 
in school zones will be a key 
component in the Town’s final 

Traffic Mitigation Strategy.



Requests that do not fall 
under pedestrian crossing 
concerns or stop sign 
requests will proceed to 
the Standard Screening 
Process.
These requests will be 
scored using the Initial 
Screening Checklist.

Standard Screening Process
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If each criteria receives a 
“yes”, the request will 
proceed to the next step, 
ranking and scoring.

Receive
& Filter Screening Ranking Design 

Solution
Present to 
Committee Implement2

Made for BWG
This checklist combines Town data 

with best practices from other 
municipalities to fit BWG’s needs 

and improve efficiency.



Requests that meet the 
requirements of the Initial 
Screening Checklist will 
then be assessed using 
the Ranking Worksheet.

Ranking Requests
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The total score will be 
used to prioritize traffic 
calming requests during 
the design stage.
Town staff will consider 
upcoming capital projects 
(within 1 year) when 
prioritizing requests.

Receive
& Filter Screening Ranking Design 

Solution
Present to 
Committee Implement3

Made for BWG
Unique to other municipalities, this 

worksheet incorporates all road types 
into one process using BWG-specific 

data to streamline the request process.



Once the Ranking Worksheet is 
completed, the next step 
involves selecting a Design 
Solution for each request.
During this stage, the Town will 
utilize the “3 Es” approach to 
select an appropriate traffic 
calming measure:

Selecting a Design Solution
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Receive
& Filter Screening Ranking Design 

Solution
Present to 
Committee Implement4

1. Education

2. Enforcement

3. Engineering

Low-cost, quick-build 
measures

Supplementary deterrents

Physical changes to 
roadways; typically higher-
cost and longer to implement

Made for BWG
The “Rural Roads” classification was added to the 
toolbox based on feedback from the community.



How are Design Solutions Approved?
The next step in the process is to present 
the proposed design solution to Council 
and the Community and Traffic Safety 
Advisory Committee (CTSAC) for approval:
• If approved, town staff will secure project

funding to implement the project; or
• If not approved, residents / stakeholders

will be notified.

Approvals & Implementation
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Receive
& Filter Screening Ranking Design 

Solution
Present to 
Committee Implement

What Happens After Approval?
• Once funding is secured, the Town

will implement the traffic calming
solution.

• Town staff will evaluate the
effectiveness of the traffic calming
solution after 1-5 years (depending
on the design solution) and make
modifications as necessary, including:

• Making a temporary measure
permanent, if it is showing to be
effective; and

• Adding additional measures to
support any measures that may
not be working effectively.

5 6



Project Deliverables and Outcomes
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What will the Final Traffic Mitigation Strategy Include?
1. Guidance for reviewing and addressing traffic calming concerns:

• Screening process;
• Ranking process;
• Special screening and warranting processes for:

• Traffic counts;
• Curbside parking;
• Flexible bollards;
• Posted speed limits;
• Improving walkability for school zones;
• New developments – specifically a “New Development Checklist” to ensure 

developers consider traffic calming and mitigation strategies in their site plans; and
• Accommodating emergency services on key emergency response roadways.

• Traffic data compiled into digital map and chart format for ease of use. The Town will 
continue to add data going forward.

2. A toolbox of traffic calming measures that will be used to address concerns.
3. Guidance on monitoring traffic calming solutions post-installation.



Paul Dubniak
Traffic Technologist, Community Services
Town of Bradford West Gwillimbury
905.775.5369 ext. 5206
pdubniak@townofbwg.com

Hugo Chan, P.Eng.
Consultant Project Manager
Arcadis IBI Group
905.763.2322 ext. 63421 
hugo.chan@arcadis.com

If you have questions or would like additional information, 
please visit the project website at: www.townofbwg.com/tms or 
contact the project team via:

Thank you for attending today’s PIC!
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Thank You!

Please provide feedback using the 
comment box before leaving today!

http://www.townofbwg.com/tms
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